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	A MEETING OF THE BOARD OF PATHWAYS 2 TOMORROW JOINT PUBLIC AGENCY WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, JANUARY 21, 2019 AT 7:00 P.M. AT NIELSEN CENTER IN WEST POINT, NE. 

Notice of the meeting was given in advance by posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board. Availability of the agenda was communicated in the posted notice and a current copy of the Agenda was maintained as stated in the posted notice.  All proceedings of the Board, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.  ESU 2 Personnel: Dr. Ted Deturk was in attendance; P2T personnel: Joe Peitzmeier, Mary Janata, and Shara Johnson were in attendance as well as P2T Superintendents; Jon Cerny, Jeff Smith, Chad Boyer, Jason Dolliver, Mark Ernst, and Lindsey Beaudette.  There were also three visitors present.
Mr. Joe Peitzmeier, P2T Executive Director called the meeting to order at 7:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, Mr. Peitzmeier announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.
ROLL CALL: 
Roll call was called with the following members present;  Aaron Anderson, Patricia Browning, Wayne Erickson, Joani Franzluebbers, Jason Kreikemeier, Walter Luebbert, Chad Brehmer (alternate), David Raabe, and Jason Roth
WELCOMING OF VISITORS:

Executive Director, Peitzmeier welcomed three visitors.  Dr. Chipps of Northeast, addressed the board and welcomed them to the West Point Facility.

TOUR OF EDUCATIONAL FACILITIES:

Dr. Chipps, John Blaylock and Lyle Kathol conducted tours of the Weber and Nielsen Educational facilities.

*Due to weather, Browning left at approximately 7:15 pm
INFORMATIONAL REPORTS:

Board:  There were no reports

Curriculum Committee:

Committee Chair, Jon Cerny reported on the curriculum committee meeting that was held at 6:00 pm prior to the board meeting. He reported on the planning by Shara Johnson and Mary Janata on next year’s curricular offerings.  They will report at the next board meeting. He also reported that P2T has placed several students in internships for the spring semester.
Budget Committee:

Committee Chair, Chad Boyer reported that the committee had not met and that the committee will look at the need for possible alternate funding for the future.
Executive Director:  

     -Curriculum:  Peitzmeier reported on current numbers in P2T programs in Health Science, Computer Science, Residential Construction, and Education.  We started the year with 70 students, West Point took their instructor and 10 students back for second semester so our net loss was 22 students.  Our current enrollment is 38.
     -Partnerships:  We continue to work with WSC and Northeast on programming. 

     -Finances:  In partnership with NDOL, NDE, and Northeast, we were awarded a $60,000 grant for 3 years to pilot an apprenticeship program.  We have advertised for an Apprenticeship Placement Specialist.

 Executive Director Report Continued:

    -Workshops/Meetings:  Joe currently serves on the NDE Rule 47 Career Academy Committee, the PFI Advisory Committee and the MCC Diesel Tech Advisory Committee.  He is also setting up the annual Oversight Council Meeting for late February
     - Presentations:  Joe presented to ESU 9 Superintendents on 1/17.  He mentioned how other ESU’s are envious of our efforts and success in providing a program such as P2T.  Joe applauded the efforts of our superintendents and member boards for their ability to think outside the box and the future of our kid’s education.

     - Miscellaneous:  P2T is currently forming student organizations in Skills USA, HOSA, and Educators Rising.  He shared a document showing the internships that have been set up for students.  He asked for addresses of all board representatives to be reported to the Secretary of State in the Biennial Report.  Mary and Shara are planning the “Road Show” for February 4 and 5.  We are also organizing the Teacher Externship Camp and the Middle School Career Exploration camps funded by the Dinklage foundation.  Joe also reported that he is having hip replacement surgery in late March and hopes to be out only 2 weeks.
ACTION ITEMS:
CONSENT AGENDA:

It was moved by Erickson and seconded by Luebbert to approve the consent agenda which included: the agenda for the current meeting, the minutes of the September 12, 2018 board meeting and approve the absence of Pat Browning.  There was no discussion.  On roll call vote, the Board voted as follows:

Voting for:  Erickson, Luebbert, Brehmer, Raabe, Roth, Anderson, Franzluebbers, and Kreikemeier
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)
ELECTION OF CHAIRPERSON:  At this time, the Board was asked to make nominations for Chairperson.  Raabe nominated Trevor Preston.  Erickson made a motion that nominations cease and a unanimous ballot for Preston be cast.  Roth seconded the motion.  Trevor Preston was elected as Chairperson of the Board for 2019 by unanimous ballot.  
Voting for:  Erickson, Roth, Anderson, Franzluebbers, Kreikemeier, Luebbert, Brehmer, and Raabe, 
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)

ELECTION OF VICE-CHAIRPERSON:  Executive Director Peitzmeier asked the Board to make nominations for Vice-Chairperson.  Luebbert nominated Wayne Erickson.  Raabe made a motion that nominations cease and a unanimous ballot for Erickson be cast.  Kreikemeier seconded the motion.  Wayne Erickson was elected as Vice-Chairman of the Board for 2019 by unanimous ballot.  
Voting for:  Raabe, Kreikemeier, Luebbert, Brehmer, Roth, Anderson, Erickson, and Franzluebbers
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)

Vice-Chairperson Erickson now presiding.

APPOINTMENT OF SECRETARY:

Roth moved to appoint the Executive Director (Joe Peitzmeier) as secretary of P2T JPA.  Raabe seconded the motion.  On roll call vote, the Board voted as follows:

Voting for:  Roth, Raabe, Anderson, Erickson, Franzluebbers, Kreikemeier, Luebbert, and Brehmer
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)

APPOINTMENT OF TREASURER:

Luebbert moved to appoint the ESU 2 Business Manager, as Treasurer for 2019/20.  Kreikemeier seconded the motion.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Luebbert, Kreikemeier, Brehmer, Rabe, Roth, Anderson, Erickson, and Franzluebbers
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)
APPROVAL OF TREASURER’S REPORT

It was moved by Luebbert and seconded by Franzluebbers to approve the Treasurer’s Report as presented. After discussion and on roll call vote, the Board voted as follows:

Voting for:  Luebbert, Franzluebbers, Kreikemeier, Brehmer, Raabe, Roth, Anderson, and Erickson
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)

APPROVAL OF CLAIMS FROM THE GENERAL FUND

It was moved by Roth and seconded by Anderson to approve the claims from the General Fund, in the amount of $141,567.26 as presented.  After discussion and on roll call vote, the Board voted as follows:
Voting for:  Roth, Anderson, Erickson, Franzluebbers, Kreikemeier, Luebbert, Brehmer, and Raabe
Voting against:  None
Not Voting: Browning absent
Motion carried (8-0-1)
SET REGULAR BOARD MEETING DATES, TIMES, AND LOCATION

Raabe moved that regular meetings of the P2T JPA Board be held on the third (3rd) Monday of January, March, June, and September at 7:00 pm on a rotating basis of school districts.  Anderson seconded the motion.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Raabe, Anderson, Erickson, Franzluebbers, Kreikemeier, Luebbert, Brehmer, and Roth
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)
BOARD AUTHORIZATION FOR EXECUTIVE DIRECTOR ACTIONS:
Franzluebbers moved that the Board authorizes and grants the Executive Director or his designee authority to represent the Agency in all matters relating to local, state, and federal programs and funds.  Luebbert seconded the motion.  On roll call vote, the Board voted as follows:

Voting for:  Franzluebbers, Luebbert, Brehmer, Raabe, Roth, Anderson, Erickson, and Kreikemeier
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)
DESIGNATE THE AGENCY’S LEGAL COUNSEL:
Roth moved to designate the attorneys of KSB School Law as the Agency legal counsel.  The Agency reserves the right to use the legal services of Legal Counsel for the Nebraska Association of School Boards, as may be needed.  Anderson seconded the motion.  On roll call vote, the Board voted as follows:

Voting for:  Roth, Anderson, Erickson, Franzluebbers, Kreikemeier, Luebbert, Brehmer, and Raabe
Voting against: None
Not Voting: Browning absent
Motion carried (8-0-1)
APPROVAL OF BOARD POLICY:

Kreikemeier moved to approve Board Policy 3037 – School District Withdrawal From P2T, as presented.  Luebbert seconded the motion.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Kreikemeier, Luebbert, Brehmer, Roth, Anderson, Erickson, and Franzluebbers

Voting against: Raabe
Not Voting: Browning absent
Motion carried (7-1-1)
DISCUSSION ITEMS:

LOCATION OF PROGRAMS FOR 19/20:

Executive Director Peitzmeier updated the board on the progress of the Northeast facility in West Point.  He also informed the board of Northeast’s willingness to help in the transition into that new facility. He referenced the Partner Agreement prior to noting that P2T would be moving to the West Point Facility for 19/20.  His responsibility is to locate P2T programs that best meet the needs of schools and students. He mentioned that we currently have moved the Education Pathway to West Point High School because all three students are from West Point and the teacher comes from Blair. Peitzmeier also mentioned that he is in contact with the city of Beemer concerning the current facility in Beemer.  
CREATION OF A P2T FOUNDATION:

After further discussion with superintendents, Peitzmeier reported that he would continue to consider the creation of a P2T foundation, however, it may make sense to wait to make sure that we continue to exist in the future. 
AUDIT REPORT:

Peitzmeier shared copies of the annual audit report with the board.

EXECUTIVE DIRECTOR EVALUATION:

Dr. De Turk will conduct Peitzmeier’s annual evaluation.  He will email the procedures to the superintendents to be shared with the board members.  The evaluation will be an agenda item on the March meeting.
Board Vice-Chairman Erickson adjourned the meeting at 8:54 p.m.
Next Regular board meeting to be held Monday, March 18, 2019 at 7:00 p.m. at Emerson-Hubbard High School in Emerson, Nebraska
Secretary
Joe Peitzmeier

	








